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Savannah Classes
Do you live near or plan to visit Savannah? If so, take 
advantage of two exclusive Lean Healthcare offerings at 
the Georgia Tech Savannah Campus!

Lean Overview and Simulation for Healthcare (HLTH 3200)

Learn the concepts, methods and approaches of a lean management system 
– the management system associated with the Toyota Motor Company – and 
the practical application of lean through a hands-on simulation. Course uses 
process/patient flow models to demonstrate how the lean methodology may be 
effectively applied to your environment.
Sep 14, 2012 | $251| Savannah, GA | .7 CEUs  

Lean for Healthcare: Turnover Time Reduction (HLTH 1011P)

Master the concepts, methods and approaches used for reducing the amount of time 
required to “change over” a resource. This class also includes a hands-on simulation.
Sep 14, 2012 | $251 | Atlanta & Savannah| .7 CEUs  

Improving Efficiency, Quality and Patient Care

Register now at www.pe.gatech.edu/lean-health or call 404-385-3501  
to speak with an enrollment specialist.

Earn your Professional Certificate in Lean 
Healthcare from Georgia Tech

Through Georgia Tech’s Lean Healthcare courses, you can learn 
how to apply a set of proven tools to:

 » Eliminate waste and increase efficiencies

 » Improve quality and patient care

 » Create a culture of Lean thinking for continuous improvements

Register now at www.pe.gatech.edu/lean-health or call 404-385-3501  
to speak with an enrollment specialist.



Lean Healthcare - Applying Value Stream Mapping and A3 
Problem Solving Methods (HLTH 1013P)

In this instructor-led online course, you’ll maximize the value of Lean Healthcare 
tools and practice integrating this methodology into your organization through a 
real world project. You’ll apply Value Stream Mapping and A3 Problem Solving to 
a specific process and problem in your own workplace.
Nov 12, 2012 – Jan 11, 2013 | $395 | Online with live, interactive Q&A sessions | .8 CEUs  

Lean for Healthcare: Turnover Time Reduction (HLTH 1011P)

Master the concepts, methods and approaches used for reducing the amount of time 
required to “change over” a resource. This class also includes a hands-on simulation.
Feb 7, 2013 | $295 | Atlanta, GA| .7 CEUs  

Certificate Discount
Lean Healthcare training is ideal for staff-wide initiatives. That’s why when you 
register for the 4 courses above to earn your Georgia Tech Lean Healthcare 
Certificate; you can bring a colleague for FREE - a value of $3,780. Simply call 
us at 404-385-3501 and mention discount code “Lean BOGO” to the enrollment specialist.
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Improving Efficiency, Quality 
and Patient Care 
Obtain a stronger understanding of how to bring provements 
to your organization and ensure its viability for the future. 
Registration is now open for our upcoming Lean Healthcare 
classes listed below!

Certificate Classes in Atlanta
Earn a certificate in Lean Healthcare from Georgia Tech! Our proven certificate 
program aligns you with the principles of Lean Healthcare, so you can become a 
lean expert yourself and bring dramatic changes to your organization. The four 
classes below 

Lean Healthcare Introduction - A Case Study Review (HLTH 1012P)

In this self-paced, online course, you will examine the origins of the lean process 
improvement methodology, the culture at the Toyota Motor Company, and the 
effective application of lean tools and concepts in healthcare settings.

Sep 24, 2012 – Nov 2, 2012 | $195 | Online | .75 CEUs 

Lean Healthcare Training – How to Apply Lean Thinking to 
Healthcare Organizations (HLTH 1010P)

This “bootcamp” style course is where participant teams bring real life problems 
and develop lean solutions to these problems during the week-long course. 
Experience the impact of lean practices on a simulated process, including the 
basics of flow, pull, 5S, standardized work, workload balancing, cross-training 
and communication. If you take only one of our Lean Healthcare courses, this is 
the one to take!
Oct 16 - 19, 2012 | $2,895 | Atlanta, GA | 2.6 CEUs

Mar 5 - 8, 2013 | $2,895 | Atlanta, GA | 2.6 CEUs 

Oct 1 - 4, 2013 | $2,895 | Atlanta, GA | 2.6 CEUs

Register now at www.pe.gatech.edu/lean-health or call 404-385-3501 or call 404-385-3501 to speak with an enrollment specialist.




